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BYLAWS BASICS
An organized society requires certain rules to establish its basic structure and manner of operation
(RONR). For the sake of convenience, the types of rules of an organization may generally be divided into four
classes. These four classes for a society may be constitutions, bylaws, rules of order and standing rules. However, in many organizations such as ICES, these rules are found in only one of these documents, either the
constitution, bylaws or the standing rules. ICES’ rules are found in our Bylaws; however, ICES carries over to our
parliamentary authority, Robert's Rules of Order, for actions that are not covered in our Bylaws. We also have
“operating procedures” that are listed as part of the working committees and are included in the committee
chair job descriptions. These are the same as standing rules but are not listed within a document of standing
rules. These, too, carry importance within ICES as “rules”.
In general, bylaws should include all of the rules that are so important they can’t be changed except with
prior written notice. Most organizations include all of their rules in the bylaws, and then adopt some parliamentary law as their authority. ICES currently uses Robert's Rules of Order Newly Revised, 10th Edition. Bylaws
should always contain a provision for their amendment, and for a quorum. They should also contain the duties
of the presiding and recording officers. These include the President, Secretary, and any other officers of the
organization.
Bylaws should typically include provisions relating to the following areas:
• The purpose or mission of the organization
• The manner in which Board of Directors are elected, or otherwise selected
• How the Board of Directors may take action
• The way Board of Directors meetings are called, and notices of such
• The number and type of officers for the organization
• The duties and responsibilities of the officers
• The authority given to Board standing committees and non-Board committees
• Indemnification of the corporation to protect the Board of Directors, officers and other agents
• Any reports due to the Board of Directors.
Bylaws for non-profit organizations like ICES with voting members may contain these additional provisions:
• The categories of membership, including qualifications
• The rights of the membership
• The process for suspending or terminating membership
• Actions that can be taken by the membership
• How the membership can take action
• The manner used for calling meetings of the membership, and notice of such
• How membership meetings are conducted.
We have a unique opportunity at our ICES Convention this year. We the members are going to review and
approve a complete revision of our current ICES Bylaws. This will be done “seriatim,” which means article by
article or section by section, beginning with the title and Article I. Each article and/or section will be considered (read and explained), and may be amended. After all sections have been considered, the entire document
will be opened by the Chair to the assembly for amendment. After the entire document is considered, it will
be presented for the final vote on adoption of the entire document as a whole. No sections will be adopted
separately.
Reminder: The rules contained within the existing ICES Bylaws will be in force during this special Bylaws
meeting. Please bring a copy with you for reference.
—Leah Langford, Bylaws Chairman
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ICES bulletin board

BYLAWS SPECIAL MEETING NOTICE
Your Bylaws Committee is ready to present for consideration the proposed revision to the ICES Bylaws to our membership. This proposed revision will be presented
at the SPECIAL BYLAWS MEETING which will be held Thursday, August 4, 2011 at 8:00
p.m. at the 36th Annual Convention and Show, Charlotte Convention Center, 501
South College Street, Charlotte, NC.
This meeting will be held for the presentation, consideration/discussion, and final
vote on the proposed Amended and Restated Bylaws.
If you are carrying proxies for members who cannot attend the convention,
please note that the Proxy Drop-Off Desk will be open from 9:00 a.m. to 6:00 p.m.
on Wednesday. ICES Bylaws state that a proxy must be submitted to the Recording
Secretary twenty-four (24) hours prior to the meeting. Proxies for the special Bylaws
meeting must be filed by 8:00 p.m. on August 3, 2011. The Proxy Drop-Off Desk will
be reopened from 7:00 p.m. to 9:00 p.m. on Wednesday for your convenience in getting your proxies registered.
—Leah Langford, Bylaws Chairman and the 2010-2011 Bylaws Committee

Call of the ICES
Annual General Membership Meeting
This is to notify all ICES members of the
upcoming 2011 General Membership
Meeting:
Date: Friday, August 5, 2011
Time: 9:00 a.m. (following breakfast)
Place: ICES Annual Convention and Show
Charlotte Convention Center
501 South College Street
Charlotte, NC
The purpose of the meeting is to discuss
the business of ICES. Your attendance is
important.

ICES MISSION STATEMENT
The mission of the International Cake
Exploration Societé (ICES) is to preserve,
advance and encourage exploration of
the sugar arts. ICES promotes and provides opportunities for continuing education, development of future sugar artists,
and enjoyment of the art form in a caring
and sharing environment.

. . . and Caring
We are so sorry to report the passing of Myrna Brown's husband in April.
Myrna is a long time member of ICES of
Ontario, Canada. Sympathy cards may
be sent to Myrna Brown, 7 Dayton Ave.,
Toronto, ON M8Z 3L8 Canada.

Upcoming Conventions
and Midyear Dates
To help you arrange your calendar,
the dates and locations for upcoming
ICES Conventions and Midyear Meetings are listed below. You are invited
to plan to spend extra time touring
these beautiful areas.
CONVENTIONS
August 4-7, 2011—Charlotte, NC
August 2-5, 2012—Reno, NV
August 8-11, 2013—Lexington, KY
MIDYEAR MEETING
February 23-26, 2012—Lexington, KY
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From the desk of ICES President

Beth Lee Spinner
12 Timber Trail
Columbia, CT 06237-1418
Phone 860.942.9298
Email icespresident@gmail.com

Each month, the President’s message is one of inspiration and information. Striving to keep our members involved within
our organization, it contains reminders of upcoming deadlines and future events. Due to the importance of the topic, this
President’s message will be a vehicle to bring our membership details and information on our proposed amended Bylaws.
Past and present Bylaws Committees from the Board of Directors, along with volunteers on appointed discretionary and
subcommittees, have been working for the past three years to format the necessary changes and updates that will bring our
organization and Bylaws into the present day. As we grow as an organization, so, too, should our Bylaws grow and keep us
current. Our sincere appreciation is extended to these individuals for the many hours they have volunteered to research and
review the needed information.
As promised, your Bylaws Committee has worked on the proposed revision of the ICES Bylaws. With input from the
Discretionary Committee appointed by past ICES President Glenda Galvez, and a group of past Presidents who were willing to
serve ICES again, members of this committee have worked diligently since last August. The Board of Directors spent quite some
time reviewing the document at the midyear meeting in Reno, where some additional changes were made.
This proposed Amended and Restated Bylaws document has been reviewed by the ICES attorney and approved as a
legally sound document. The final step is to present the proposed revision to the ICES membership in this edition of the ICES
newsletter and at the special Bylaws meeting to be held at 8:00 p.m. on Thursday, August 4, 2011 (see Special Meeting Notice
on page 3). The purpose of this special meeting is for you to have the opportunity to discuss and vote on the proposed Amended and Restated Bylaws.
If you are carrying proxies for members who cannot attend convention, please note that the Proxy Drop-Off Desk will be
open from 9:00 a.m. to 6:00 p.m. on Wednesday. ICES Bylaws state that a proxy must be submitted to the Recording Secretary
24 hours prior to the meeting. Proxies for the special Bylaws meeting must be filed by 8:00 p.m. August 3. The Proxy Drop-Off
Desk will be reopened from 7:00 to 9:00 p.m. on Wednesday for your convenience in getting your proxies registered. Every effort is being made to accommodate everyone holding a proxy.
Please review the proposed document carefully before arriving at convention. If you want to refer to a hard copy during
the meeting, please print a copy of the proposed Amended and Restated Bylaws and bring it with you to the meeting. Please
note that the proposed revision, as well as a red line document showing all of the changes, and a comparison document are
posted at ices.org; click on “Legal” at the top of the home page. You may download and print as many copies of these documents as you need, particularly to share with those members who do not have access to the internet.
—Leah Langford, Bylaws Chairman
Refer to the “Bylaws Basics” article on page 2 for further information. Should you have any further questions, do not
hesitate to contact Leah or your Board of Directors with any questions you may have, and thank you for your continuation to
BE ICES and for your involvement in this very important process of our organization.

Beth Lee Spinner
ICES President
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BYLAWS OF THE INTERNATIONAL CAKE EXPLORATION SOCIETÉ

Adopted August 10, 2000
Amended by the ICES membership August 2001, July 2002, August 2003, 2004, 2005, July 2008, August 2011
ARTICLE I: NAME
This Corporation shall be known as the International Cake Exploration Societé (hereinafter referred to as the Societé and
its abbreviated title, ICES). ICES was incorporated in the State of Michigan on November 22, 1976. The ICES collective
membership mark is protected by a certificate of registration by the U.S. Patent and Trademark Office. The design of the
collective membership mark and its use is governed by the ICES Board of Directors.
ARTICLE II: PURPOSES
Section 1. Purposes. The purposes of this Societé are:
A. To share, promote, perpetuate, encourage, publicize and enlarge the appreciation, love, practice and recognition of
the art of cake decorating;
B. To grant scholarships to persons to learn said art and to educate others as to said art;
C. To collect and disseminate information in regard to said art to its practitioners and the general public;
D. To hold exhibitions, shows and other gatherings for the purposes stated herein above;
E. To engage in any lawful act or activity consistent with the Michigan Nonprofit Corporation Act (the “Act”), as may be
amended.
Section 2. Prohibition of Activity. The Societé shall not carry on any activities not permitted to be carried on by a
corporation exempt from federal income tax under Section 501(c)(6) of the Internal Revenue Service Code of 1986 (the
“Code”), as may be amended.
ARTICLE III: OFFICES, REGISTERED AGENT
The Societé shall maintain in the State of Michigan a registered office and a registered agent at such office, and may have
other offices within or without the State of Michigan as shall be determined by the Board of Directors.
ARTICLE IV: MEMBERSHIP
Section 1. Categories of Membership. The Board of Directors shall determine the categories of membership. The categories of membership are:
A. Charter Membership: Those members who joined ICES by September, 1977.
B. Lifetime Membership: Those members awarded lifetime membership for extraordinary service to the organization.
C. Regular and International Membership: Those members joining after September, 1977.
D. Associate Membership: Those members who live with or work for a Charter/Regular member and use the same address as the Charter/Regular member. Associate members will not receive the ICES newsletter.
E. Gold Key Membership: Those members who are not Charter members and are over the age of 60, who have been
ICES members for at least ten (10) years and have served the organization on a local, national or international level.
F. Student Membership: Full-time students enrolled in high school, college, an accredited culinary school or vocational
technical school. All students must show proof of enrollment.
Section 2. Dues. Membership carries the responsibility to pay membership dues and obligations as established by
the Board of Directors. The amount of dues may vary by class of membership. Membership is renewable upon timely
payment of membership dues. Membership dues shall be paid by each member directly to the Societé in U.S. funds. A
renewal notice shall be sent to each member two (2) months prior to his/her membership expiration date. Dues and
obligations are not refundable or transferable for any reason.
Section 3. Qualifications. Any individual who agrees with the purposes of the Societé may apply for membership and
become a member of the Societé upon payment of the annual dues.
Section 4. Duration and Resignation of Membership. Membership in the Societé shall be for one (1) or more years
. . . / continued on page 7
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Executive Committee
Beth Lee Spinner, President
12 Timber Trail
Columbia, CT 06237-1418
Ph 860-942-9298; fax 860-487-4443
Email icespresident@gmail.com
B. Keith Ryder, Chairman of the Board
Treasurer
3405 Radnor Pl.
Falls Church, VA 22042-4122
Ph 703-538-6222; fax 703-538-6766
Email bkeith@bcakes.com
Maria Kovacs, Vice President
107-5070 Fairview Street
Burlington, ON, Canada L7L 0B8
Ph 905-632-8536; email callesur@ca.inter.net
IN, OH, NJ, WV, Brazil, Canada-British
Columbia, Colombia, Costa Rica, El Salvador,
Maldives,
Venezuela
Cindy Marshall, Recording Secretary
222 Central Avenue
Needham Heights, MA 02494
Ph 781-444-1989
Email cakeladycindy@verizon.net
Linda Fontana, Corresponding Secretary
5816 S. 104 Ave
Omaha, NE 68127-3034
Ph 402-957-2451; email lcficing@msn.com
DC, ME, MO, WY, Aruba, Australia, CanadaNova Scotia, Indonesia, West Indies

Contact the designated Board
Member with any concerns in your
local state/area/province/country.

2010 - 2011

ICES Board of Directors

Gerald De Keuster
6800 Vista del Norte NE #913
Albuquerque, NM 87113
Ph 505-345-3105; email gdeketruffles06@comcast.net
CA, FL, MA, OR, Bolivia, Ghana, Guatemala,
Honduras, Peru
Mary Jo Dowling
23 Village View Rd.
Westford, MA 01886
Ph 978-692-4964; email mjdices@gmail.com
MD, TX, VA, WA, Bahamas, Canada-Saskatchewan,
France, Japan, Mexico, Saudi Arabia
Oleta Edwards
2931 A Northland Dr., #101
Columbia, MO 65202-1819
Ph 573-289-8768; email cakewmn@aol.com
AL, MT, NC, RI, Canada-Alberta, Cape South Africa, 		
England, Germany, Switzerland, Zimbabwe
Carmen Flores
Calle Ayabca 232 Urb Prolong
Benavides, Lima, Lima 33, Peru
Email alecaices.flores@gmail.com
DE, ID, UT, Dominican Republic, Ecuador, Egypt, 		
Italy, Spain, Uruguay
Barbara Kelly
105 Battersea Lane
Ft. Washington, MD 20744-7206
Ph 301-292-9728; email babsices@aol.com
AR, IA, SC, SD, TN, APO, Canada-Ontario, China, 		
Denmark, Israel, Nigeria
Leah Langford
5880 Grosvenor Avenue
Memphis, TN 38119
Ph 901-288-3129; email leahicesbd@yahoo.com
KY, NY, PA, Canada-Manitoba, Ethiopia, Jamaica,
Korea, Natal, Portugal,

S. Korea
Maureen Lawson
25918 Chaffee Court
Mechanicsville, MD 20659-2718
Ph 301-373-3405; email lawson.maureen@gmail.com
AZ, CO, LA, NV, PR, WI, Argentina, Hong Kong, New
Zealand, Poland
Helen Osteen
2502 Esther Avenue
Pasadena, TX 77502-3239
Ph 713-204-3218; fax 877-261-8560
Email ICESmembership@osteenjewelry.com
HI, IL, KS, ND, Malaysia, Netherlands, Norway, South Africa,
Trinidad
Heidi Schoentube
2664 Eldridge Ave.
Easton, PA 18045-2407
Ph 610-253-8715; email heidiicesbd@yahoo.com
CT, NH, NM, VI, Barbados, Philippines, Qatar, Scotland,
Tasmania
Rhoda Sheridan
206 NE Blair St.
Sheridan, OR 97378
Ph 503-843-3903; email rhodasheridan@onlinenw.com.
AK, GA, MS, VT, Belize, Canada-Quebec, Iceland, Netherlands
Antilles, Sri Lanka
Barbara Sullivan
233 Thoroughbred Lane
Alabaster, AL 35007
Ph (205) 664-8767; email barbscakes@hotmail.com
MI, MN, NE, OK, Guam, Gauteng-South Africa, Guyana,
Republic of Panama, United Arab Emirates

ICES Founder: Betty Jo Steinman, P.O. Box 825, Howell, MI 48844; email bettyjosteinman@gmail.com.
ICES Newsletter Editor: Grace McMillan, 324 W. Seward Rd., Guthrie, OK 73044; phone or fax 405-282-3003; email IcesEditor@aol.com.
Membership Coordinator: Helen Osteen, 2502 Esther Ave, Pasadena, TX 77502; phone 713-204-3218; fax 877-261-8560; email IcesMembership@osteenjewelry.com.

2010-11 Committee Chairmen
Awards................................................ Heidi Schoentube
Budget & Finance.................................... B. Keith Ryder
Bylaws......................................................Leah Langford
Certification......................................... Mary Jo Dowling
Convention............................................... Linda Fontana
Ethics....................................................... B. Keith Ryder
Hall of Fame.............................................. Barbara Kelly
Historical...............................................Barbara Sullivan
ICES Chapter......................................Gerald De Keuster
International............................................... Maria Kovacs
Internet..................................................Maureen Lawson
Job Description...........................................Helen Osteen
Logo..........................................................Carmen Flores
Membership..............................................Oleta Edwards
Minutes Recap..................................... Heidi Schoentube
Newsletter.............................................Maureen Lawson
Nominations/Elections...........................Rhoda Sheridan
Property & Records Management...........Cindy Marshall
Publicity....................................................Oleta Edwards
Representative..................................... Mary Jo Dowling
Scholarships..........................................Maureen Lawson
Ways and Means....................................Rhoda Sheridan
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WHOM TO CONTACT and WHERE TO SEND
Checks for any purpose should be made payable to ICES.
Address changes, label corrections and renewal membership dues: ICES Membership, Helen
Osteen, 2502 Esther Ave, Pasadena, Texas 77502-3239; phone 713-204-3218; fax 877-261-8560
email IcesMembership@osteenjewelry.com.
New Member Dues, Membership Questions, and Membership Pins: Helen Osteen, 2502
Esther Ave, Pasadena, Texas 77502-3239 or ICES Membership, 1740-44th St. SW, Wyoming, MI
49509.
Newsletter Back Issues: While supplies last, the 11 most recent back issues are available for
sale. Please indicate which issues you are ordering. Back issue prices are $5 each in the U.S.
Outside the U.S., back issues are $7.50 for the first issue, plus $7 for each additional issue mailed
to the same address. To order back issues, mail check or money order (payable to ICES) to ICES
Newsletter Editor, Grace McMillan, 324 W. Seward Rd., Guthrie, OK 73044. US funds only.
Newsletter Ads: ICES Newsletter Editor, Grace McMillan, 324 W. Seward Rd., Guthrie, OK
73044-7806, phone or fax 405-282-3003, email IcesEditor@aol.com. Ads must be received by the
25th of the month, two months preceding issue month.
Membership Brochures and Banners for Publicity: Oleta Edwards, 2931 A Northland Dr.,
#101, Columbia, MO 65202-1819; phone 573-289-8768; email cakewmn@aol.com.
2011 Show Directors, Charlotte, NC:
Francie Snodgrass, 3645 Praed Place, Fuquay Varina, NC 27526; ph/fax 919-762-8495;
email franciesnodgrass@earthlink.net and Kathy Scott, P.O. Box 218, Abbeville, SC 29620;
phone 864-446-3137; email sweetexpress@wctel.net.

. . . / Bylaws, continued

from the date admitted as a member. The Board of Directors shall have the right to implement discount plans for members to pay for multiple years of membership in advance. Membership is perpetuated upon payment of dues and other
obligations and following the rules of the Societé. Any member may resign from the Societé at any time by filing a written resignation with the President, Recording Secretary or other member of the Board of Directors, or with the Membership Coordinator. All rights, privileges and interest in the Societé shall cease upon termination of membership; however,
such termination shall not extinguish such member’s financial obligation, if any, to the Societé, nor shall the member be
entitled to a refund of prepaid dues.
Section 5. Rights of Members. All members shall have all those rights provided by the laws of the State of Michigan or
the United States of America. In addition, the following rights are accorded to all members in good standing (dues paid
at least thirty (30) days prior to any meeting):
A. Each member shall have the right to one (1) vote on each matter submitted to a vote of the membership at any
meeting, as defined in Article XIV, in person, by absentee ballot or by proxy, including the annual election of onethird (1/3) of the total number of the Board of Directors, the President, the Vice President, the Recording Secretary,
the Corresponding Secretary and the Treasurer. No more than five (5) proxies may be voted by any one (1) member
at any meeting.
B. All categories of membership, except as provided in Article IV, Section 1D, shall have the right to receive the ICES
newsletter.
C. All members shall have the right to receive other ICES publications, if any, upon payment of any required fee.
D. All members shall receive a copy of the current Bylaws and Code of Ethics of the International Cake Exploration Societé upon admittance to the Societé; subsequent copies shall be available on the ICES website at no cost, or by mail
upon payment of a reasonable fee.
E. All members shall pay the designated ICES member rate for any ICES-sponsored event.
F. All members shall pay the convention rate for attendance at the annual ICES Convention and Show.
Section 6. Termination of Membership. Members of ICES may be removed from the Societé:
A. Automatically, for failure to renew their membership by paying dues prior to the expiration of their current membership term; or
B. Automatically, for failure to renew their membership by paying dues prior to the expiration of any grace period
granted; or
C. For cause, upon two-thirds (2/3) vote of the Board of Directors, at a meeting with a quorum of Directors. Grounds
constituting “cause” shall be conduct unbecoming or prejudicial to the aims or reputation of the Societé. The
member involved shall be given due notice and shall be entitled to a hearing with the entire Board of Directors. The
meeting shall be held without undue delay.
D. In addition to termination listed in A, B and C above, membership shall be terminated upon death or resignation.
E. Membership shall not be transferable or refundable.
ARTICLE V: SCHOLARSHIPS
Section 1. Scholarship Awards. This Societé shall be authorized to grant scholarships, subject to guidelines as established by the Board of Directors, consistent with the ends as stated in the purposes of this Societé.
Section 2. Scholarship Amount. Scholarship amounts shall be determined by the Board of Directors, and the tuition
may be paid directly to the school, teacher or recipient, with proper receipts.
Section 3. Number of Scholarship Awards. The Board of Directors shall grant at least one (1) scholarship per year, or
more at their discretion, and the successful applicant(s) shall be notified by mail within thirty (30) days.
Section 4. Non-Discrimination. At no point in the scholarship procedure shall any applicant be discriminated against
because of his/her race, sex, national origin, religion, sexual orientation or other illegal reason.
Section 5. ICES Approved Schools or Teachers. Scholarships shall be granted only for ICES approved schools or for
classes from ICES approved teachers.
Section 6. List of ICES Approved Schools and Teachers. The Scholarship Committee shall keep a list of all qualified ICES
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approved schools, ICES approved teachers, and applicants, and they shall be considered fairly and without discrimination
with a right of appeal to the Board of Directors as a whole.
Section 7. Payment of Scholarship Funds. No scholarship monies shall be paid until and unless the recipient shall agree
in writing to the terms of the scholarship.
ARTICLE VI: BOARD OF DIRECTORS
Section 1. Number of Directors. This Societé shall have no fewer than fifteen (15), nor more than nineteen (19) of its
members serving as the Board of Directors, including the Chairman of the Board. The functions of Director shall be as
defined by Michigan law and as otherwise set forth in these Bylaws. The precise number of Directors for any following
year shall be fixed by the Board of Directors; and one-third (1/3) of the total number of Directors so fixed shall be elected
by the general membership at the annual election for the ensuing term.
Section 2. Quorum and Voting. A quorum of the Board of Directors at any meeting shall be a majority of the entire
Board of Directors. If less than a quorum is present, there shall be no meeting. General business issues shall be decided
by a simple affirmative majority vote of the Directors, provided a quorum is present. The Board of Directors may decide
by the affirmative two-thirds (2/3) vote of the Directors present to submit amendments or revisions to the Articles of
Incorporation or these Bylaws to the membership for approval, provided a quorum is present. Directors may not vote by
proxy.
Section 3. Qualifications for Board of Directors. In order to serve on the Board of Directors, a member must have been
a member in good standing of the Societé for at least three (3) consecutive years immediately prior to nomination and
have attended one (1) annual meeting and one (1) midyear meeting. The Board of Directors shall be elected from the
general membership at the annual meeting of the membership. Directors need not be residents of the state of Michigan. Directors should have daily access to computer technology and email. If a member of the Board of Directors allows
his/her membership to lapse during his/her term on the Board, he or she forfeits the position of Director. A nominee for
the Board of Directors may not be a current or upcoming ICES Convention and Show Director.
Section 4. Removal of Directors. Any Director may be removed from office at any time, with cause, by an affirmative
vote of the majority of the members at a duly called meeting, with proper notice, or an affirmative vote of two-thirds
(2/3) majority of the members, without notice, present or represented at a meeting, provided a quorum of the membership is present or represented. Grounds for cause shall be failure to fulfill the duties of the position, or conduct unbecoming or prejudicial to the aims or reputation of the Societé.
Section 5. Resignation of Directors. Any Director may resign by providing written notice to the Board of Directors,
President or Recording Secretary. Such resignation shall take effect upon receipt by the Board of Directors, President or
Recording Secretary, or at a subsequent time as set forth in the notice of the resignation.
Section 6. Terms of Office for Members of the Board of Directors. Members of the Board of Directors shall serve a term
of three (3) years or until their successors are elected and have qualified, beginning with the calling to order of the new
Board at the annual meeting at which they are elected, and ending at the calling to order of the new Board at the annual
meeting at which their replacement is elected, unless earlier removal or resignation has been accepted. One-third (1/3)
of the Directors shall be elected each year at the annual meeting by the general membership, providing a quorum of the
membership is present or represented. Such elections shall be by the affirmative plurality vote of the members voting
in person, by proxy or by absentee ballot, provided a quorum of the membership is represented. No member may serve
more than one term as a Director without an absence from the Board of Directors of at least two (2) years, except that
an outgoing Board member may be appointed by the Board of Directors to fill the remainder of a term that is caused by
the death, resignation, refusal or inability to serve, or removal of another Board member. Any Board member so appointed will be required to wait two (2) years from the end of the appointed term to seek re-election to the Board of
Directors. The initial year a member is elected by the Board of Directors to fill a vacancy will be considered as a full year
served.
Section 7. Action of the Board of Directors. The Board of Directors shall have general supervision of the affairs of the
Societé between its business meetings and shall perform the duties as specified in these Bylaws. The Board of Direc-
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tors shall exercise all powers necessary to achieve the purposes of the Societé and uphold all actions approved by the
membership. The Board of Directors shall be subject to the restrictions and obligations set forth by the Act, the Articles
of Incorporation and these Bylaws, and shall not take any action that conflicts with or overrules actions approved by the
membership, provided that actions approved by the membership are in accordance with current Articles of Incorporation, ICES Bylaws, federal and Michigan laws.
Section 8. Chairman of the Board. Upon completion of service as President, the outgoing President will become Chairman of the Board. If the outgoing President is unwilling or unable to serve, the Board of Directors will select a new
Chairman in the manner it considers in the best interests of the Societé. Primary consideration will be given to past
Presidents. Secondary consideration will be given to current third year Board of Directors members and/or former Board
of Directors members who have completed at least two full years of Board service. The Chairman of the Board shall chair
all Board of Directors’ meetings.
Section 9. Creation of Additional Positions. The Board of Directors is hereby further authorized to create any position(s)
it deems necessary to carry out the purposes of the Corporation within the parameters of these Bylaws.
ARTICLE VII: OFFICERS
Section 1. Officers. The officers of the Societé shall be the President, Chairman of the Board, Vice President, Recording
Secretary, Corresponding Secretary and Treasurer. Officers need not be residents of the State of Michigan.
Section 2. Qualifications. An officer must be a member in good standing, a current Board member, and must have
completed at least one (1) year on the Board prior to taking office. Members of the Nominations and Elections Committee are not barred from serving as officers. No member shall hold more than one office at a time. The President, Vice
President, Recording Secretary, Corresponding Secretary and Treasurer shall be nominated from the Board of Directors
currently serving. The Chairman of the Board, if chosen from the current Board of Directors, shall have completed at
least two (2) years on the Board, including any previous service.
Section 3. Terms of Office. Officers shall be elected by the general membership at the annual election for a term of one
(1) year or until their successors are qualified and elected.
Section 4. Removal.
A. An officer elected by the Board of Directors (as provided by Article XIII, Section 2) may be removed with cause only
by the majority affirmative vote of the Board of Directors present at a meeting.
B. Officers elected by the membership may be removed only with cause, and by an affirmative vote of the majority of
the membership with notice, or two-thirds (2/3) vote of the membership without notice, represented and voting at
a regular or special meeting, providing a quorum is represented.
C. Grounds for “cause” shall be failure to fulfill the duties of the position or conduct unbecoming or prejudicial to the
aims or reputation of the Societé.
Section 5. Resignation. Any officer may resign by providing written notice to the Board of Directors, President or
Recording Secretary. Such resignation shall take effect upon receipt by the Board of Directors, President or Recording
Secretary, or at a subsequent time as set forth in the notice of the resignation.
Section 6. Duties of Officers. Duties and powers of the officers of the Societé shall be as follows:
A. Chairman of the Board. The Chairman of the Board shall assist the President as directed by the President or the
Board of Directors. The Chairman of the Board shall serve as an ex-officio, non-voting member of the Board of Directors and a voting member of the Executive Committee. The Chairman of the Board shall chair all meetings of the
Board of Directors and the Executive Committee, and shall perform all duties incident to that office and all other duties as are assigned by these Bylaws, the President or the Board of Directors. In the absence of the Chairman at any
meeting of the Board of Directors, the Directors shall by majority vote elect from among their members a Chairman
Pro Tempore to chair that meeting only.
B. President. The President shall be the chief administrative officer of this Societé and shall perform all duties as may
be assigned by these Bylaws or the Board of Directors. The President shall be Chairman of all membership meetings; a voting member of the Executive Committee; serve on all other committees in a non-voting ex-officio staJune 2011 | ICES Newsletter
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tus; and shall appoint all committee members, unless appointed by the membership. The President may sign any
contracts, deeds, mortgages, or other instruments which the Board of Directors authorize, except where such action
shall be assigned by the Board of Directors, these Bylaws or by law to some other officer or agent of the Societé.
Vice President. The Vice President shall perform all duties incident to that office and all other duties as may be assigned by these Bylaws, the President or the Board of Directors, and shall be the acting President in the absence of
the President at any meeting.
Recording Secretary. The Recording Secretary shall perform all duties incident to that office and all other duties as
may be assigned by these Bylaws, the President or the Board of Directors. The duties of Recording Secretary shall
include, but are not limited to, recording minutes of meetings of the membership, the Board of Directors and the
Executive Committee, and recording said minutes upon the book of record of the Societé. The Recording Secretary
shall be the custodian of the Societé Records, the Official Seal, the Articles of Incorporation, or an attested copy of
the same, and of these Bylaws, each in their most current form, a complete copy of the Compact Minutes, and the
equipment for recording meetings. In the absence of the Recording Secretary at any meeting, a temporary Recording Secretary shall be appointed by the President from the remaining Board members. The temporary Recording
Secretary shall record and transcribe the minutes of the meeting to which appointed and transmit the minutes to
the Recording Secretary in a timely manner.
Corresponding Secretary. The Corresponding Secretary shall send the communications of the Societé and shall perform all duties incident to that office and all other duties as are assigned to that office by these Bylaws, the President or by the Board of Directors. The Corresponding Secretary shall prepare the official Call of the Annual Meeting
article for publication in the appropriate ICES newsletter, including the date, time and place.
Treasurer. The Treasurer shall be the chief financial officer of the Societé and shall perform all duties incident to
that office and all other duties as may be assigned by these Bylaws, the President or the Board of Directors. The
Treasurer shall keep the Societé financial records; shall manage the bid process, including recommendations to the
Board of Directors for the selection of the Societé’s certified public accountant and the Societé’s bookkeeper, if any;
shall have charge and custody of and be responsible for all monies of the Societé; shall receive and give receipts
from monies due the Societé and deposit all such monies in the name of the Societé pursuant to Article XVII, Section 7 of these Bylaws; and shall perform such other duties as specified in Article XVII of these Bylaws.

Section 7. Delegation of Duties. An officer’s duty or duties may be temporarily assigned by the Board of Directors to a
different officer, independent contractor or agent of the Societé, provided that if such assignment is not to another officer, then an officer shall be appointed by the President to supervise the actions of the agent. Actions taken by officers/
agents shall be subject to Article XXI – Declaration of Policy of these Bylaws.
ARTICLE VIII: LIMITATIONS OF LIABILITY AND INDEMNIFICATION
Section 1. Limitation of Liability. To the fullest extent permitted by the Act, the personal liability of the Directors, officers, and volunteers acting on behalf of the Societé is hereby eliminated.
Section 2. Indemnification. To the fullest extent permitted by the Act, the Societé may indemnify and hold harmless
each Director, officer, committee member, agent and independent contractor of the Societé against any and all liabilities, costs and expenses (including attorney’s fees and expenses) reasonably incurred by him/her or on his/her behalf,
in connection with any civil action or proceeding to which he/she may be a party by reason of his/her being or having
been a Director, officer, committee member, agent or independent contractor of the Societé, or by reason of any action
alleged to have been taken or omitted by him/her in such capacity, except where prohibited by law. Such indemnity shall
be effective only in the event that the interested Director, officer, committee member, agent or independent contractor
provides the Board of Directors, within a reasonable time after the institution of such action or proceeding, the written
notice thereof. Such indemnity shall not be deemed exclusive of any other rights to which those indemnified may be entitled under the law, Bylaw, agreement or otherwise. Such indemnity shall inure to the benefit of the heirs, executors or
administrators of each Director, officer, committee member, agent or independent contractor. The Societé may purchase
liability insurance for the indemnity specified above as determined by the Board of Directors of the Societé.
ARTICLE IX: EXECUTIVE COMMITTEE
Section 1. Executive Committee Members. The Societé shall have an Executive Committee of the Board of Directors.
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The Executive Committee shall consist of the President, the Chairman of the Board, the Vice President, the Recording
Secretary, the Corresponding Secretary and the Treasurer. The Executive Committee shall have the authority of the
Board of Directors between meetings of the Board of Directors, except as limited by the Articles of Incorporation, these
Bylaws or the Board of Directors, but cannot modify any action taken by the membership or the Board of Directors.
Section 2. Quorum and Voting. A quorum of the Executive Committee shall consist of a majority of the Executive Committee. It shall take the affirmative vote of a majority of the Executive Committee to carry on business.
Section 3. Meetings. Meetings of the Executive Committee may be called by the President or by the Chairman of the
Board, and shall be chaired by the Chairman of the Board. In the absence of the Chairman, at any meeting of the Executive Committee, the President shall serve as Chairman. In the President’s absence, the Vice President shall so act. The
Members of the Executive Committee shall be entitled to one (1) vote on each matter submitted to the Executive Committee. The Executive Committee members may not vote by proxy or by absentee ballot. Meetings of the Executive
Committee shall be open only to other Board Members, or others as designated by the Executive Committee. Any Director who attends an Executive Committee meeting, who is not a member of said committee, shall be allowed to speak to
the issues but shall not have the right to vote.
Section 4. Notice. All members of the Board of Directors shall be notified at least seventy two (72) hours in advance
of meetings of the Executive Committee, except that less than seventy two (72) hours’ notice may be given during any
meeting of the Board of Directors. Such notice shall include the time, date, place and purpose of such meeting. Attendance of a Director at a meeting shall constitute a waiver of notice of such meeting, except where a Director attends for
the express purpose of objecting, at the beginning of the meeting, to the transaction of any business because the meeting is not lawfully called or convened.
Section 5. Rule of the Chair. Executive Committee meetings may be run informally by the rule of the Chair, subject to
these Bylaws, the Articles of Incorporation, the Act and any other applicable law.
Section 6. Action of the Executive Committee Outside Regular Board Meetings. The Executive Committee, after giving
proper notice to all Directors, may hold meetings or may vote between regular meetings of the entire Board of Directors.
Any action required or which may be taken at a meeting of the Executive Committee may be taken by any mode of communication by means of which all persons participating in the meeting can communicate with each other at the same
time. With proper notice, any action required or which may be taken at a meeting of the Executive Committee may be
taken without a meeting if each committee member consents in writing thereto.
Section 7. Executive Committee Minutes. At any time the Executive Committee has a meeting or takes action, minutes
shall be recorded by the Recording Secretary. Within fourteen (14) days of an Executive Committee meeting or action, the entire Board of Directors shall be notified by mail, overnight courier, facsimile, email or other mode of written
transmittal of such meeting or actions. A summary of the actions shall be included in the next scheduled ICES newsletter,
according to newsletter submission guidelines.
ARTICLE X: COMMITTEES
Section 1. Standing Committees. This Societé shall be required to maintain the following standing committees: Awards
(Awards, Hall of Fame, Scholarship), Bylaws, Budget and Finance, Certification and Education, Convention, Ethics, Property and Records Management (Historical), International Liaison, Internet (Ways and Means), Membership, Newsletter
(Minutes Recap), Nominations and Elections (Job Descriptions), Publicity (Logo), and Representatives (Chapters).
A. All standing committees shall be chaired by a member of the Board of Directors. The President shall appoint all
committees and shall be an ex-officio, non-voting member of all committees. These committees shall have such duties as assigned by the Articles of Incorporation, these Bylaws, or the Board of Directors. The President may designate one (1) or more Director(s) as alternate members of a committee, who may replace an absent or disqualified
member. Each standing committee, to the extent provided by the Board of Directors, shall have the authority of the
Board of Directors, except as provided in Section 528 of the Act. Each standing committee shall have the authority
to set up whatever subcommittees it deems necessary to accomplish its stated purpose.
B. Committee appointments shall be for one (1) year or until their successors are appointed or until their specific purJune 2011 | ICES Newsletter
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pose is completed as the Board of Directors shall designate. Committee appointments will be made at the annual
meeting of the Board of Directors by the President.
Section 2. Special Committees. The Board of Directors or the membership may establish other committees as they
deem necessary to accomplish goals consistent with the purposes of this Societé. Unless the Board of Directors provides
otherwise, each committee member must be a member in good standing of the Societé. One (1) member of each special
committee (other than the Executive Committee) shall be appointed by the President. The chairman of any special committee need not be a Director.
Section 3. Quorum and Manner of Acting. Unless otherwise provided by the Board of Directors, a majority of the whole
committee shall constitute a quorum and the act of the simple majority shall be the act of the committee. Any action
required or which may be taken at a meeting of a committee may be taken without a meeting if each committee member consents in writing thereto. Each committee member shall be entitled to one (1) vote on each matter submitted to a
vote of the committee. Committee members may not vote by proxy.
Section 4. Meetings. The committee chairman shall notify members of a meeting(s). The chairman shall designate a
member of the committee to serve as secretary, and minutes of each meeting shall be retained by the chairman of the
committee. To the extent permitted by the Act, any person participating in a meeting may participate by means of any
mode of communication by which all persons can communicate with each other. Each committee may adopt meeting
rules not inconsistent with these Bylaws or with rules adopted by the Board of Directors.
Section 5. Limitation of Delegated Authority. Actions taken by committees shall be subject to Article XXI – Declaration
of Policy of these Bylaws.
Section 6. Removal or Resignation. Any member of a standing committee may be removed by the President when in
the best interest of the Societé or for cause. Any member of a special committee may be removed by the Board of Directors when in the best interest of the Societé or for cause. Grounds constituting “cause” shall be failure to fulfill the duties
of the assigned positions, or conduct unbecoming or prejudicial to the aims or reputation of the Societé. Any committee
member may resign at any time by giving written notice to the President, the Recording Secretary or the Board of Directors. Any resignation shall take effect at the time it is received by the President, the Recording Secretary or the Board of
Directors.
ARTICLE XI: APPOINTEES, CONTRACTORS AND OTHER POSITIONS
Section 1. Independent Contractors. This Societé may contract independent contractors to accomplish the goals of the
Societé. Any independent contractors shall be selected through a bid process by the Board of Directors and shall perform such duties as outlined in a written contract. Any person holding a paid contract position with the Societé may not
serve on the Board of Directors during his/her contract period.
Section 2. Duration of Contract of Independent Contractor. One (1) or more independent contractors may be contracted on a full- or part-time basis, and on a temporary or at-will basis by the Board of Directors or an officer as designated
by the Board of Directors.
Section 3. Parliamentarian. The President shall engage a professional parliamentarian to advise at each annual membership meeting and special membership meetings as to rules of procedure using Robert’s Rules of Order, latest edition,
so as to ensure orderly and productive meetings and equal access to the rules. The President may appoint a parliamentarian to advise at Board of Directors’ meetings and Executive Committee meetings. Any voting rights of a Director who
is appointed to advise on parliamentary procedure at meetings of the Board of Directors or the Executive Committee
shall be retained.
Section 4. Representatives. Where practicable, there shall be one (1) Representative per state/area/province/country/chapter having five (5) or more members. The members of the state/area/province/country/chapter shall elect the
Representative. Representatives shall have duties assigned to them by the Board of Directors and these Bylaws, promote
ICES, and perform the duties of an advisor and work with members of their geographical area as needed.
ARTICLE XII: CHAPTERS
Section 1. Establishing Chapters. The Board of Directors may authorize the establishment of state/area/province/coun-
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South African
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Photograph courtesy of Wilton Industries, Inc.

The classics are coming back . . .
Join us August 4 - 7 in Charlotte,
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try Chapters in the furtherance of the purposes of the Societé. The Board of Directors shall establish rules regarding the
establishment and operation of Chapters. Any function sponsored by an ICES Chapter shall comply with the rules and
regulations set forth by the Board of Directors.
Section 2. Territorial Limits. The territorial limits of said Chapters shall be established by the ICES Board of Directors.
Section 3. Chapter Membership. Chapters shall be composed of active members of ICES in good standing.
Section 4. Financial Reporting. Chapters sponsoring shows, competitions or other events in the ICES name must report
all financial activity to ICES.
Section 5. Control of Chapter Funds. Chapter funds of any nature are to be under the supervision and control of the
Chapter Representative and Chapter Treasurer.
ARTICLE XIII: VACANCIES IN POSITIONS
Section 1. Filling Vacancies of the Board of Directors. The Board of Directors shall have the power to fill vacancies
which occur in its rank by death, resignation, removal, disqualification, or otherwise, but shall not be required to fill the
vacancy if the majority of the remaining Board deems it unnecessary. The vacancy may be filled for the remainder of
the vacated term and shall be decided by no less than a majority affirmative vote of the Board of Directors at a meeting
at which a quorum is present. It shall be allowable to take such vote by secret ballot. The vacancy shall be filled by a
former Board member.
Section 2. Filling Vacancies of Officers. Whenever a vacancy occurs in the office of President by death, resignation, removal, or disqualification, the Vice President shall become the President for the remainder of the term. A vacancy in any
other office due to death, resignation, removal, or disqualification, shall be filled without undue delay for the remainder
of the term vacated by the affirmative majority vote of the Board of Directors. It shall be allowable to vote by secret
ballot. The vacancy shall be filled, if possible, from the remaining members of the Board. The Board of Directors has the
right to go outside the Board to fill a vacancy in any office with a former Board member who has had at least two years of
service, if it is deemed to be in the best interest of the Societé.
Section 3. Filling Vacancies of Committee Chairmen. Committee chairmen vacancies shall be filled by presidential appointment without undue delay.
Section 4. Filling Vacancies of Contract Positions. Vacancies in independent contract positions caused by death, resignation, removal, or otherwise, shall be filled without undue delay by the Executive Committee as a temporary position
until a bid process can be completed. The Director responsible for the position vacated shall conduct the bid process and
shall make a recommendation for replacement to the Board of Directors at the next regularly scheduled meeting. The
Board of Directors shall then accept a bid for the independent contractor position.
Section 5. Filling Vacancies of Representatives. A vacancy in the position of Representative caused by death, resignation, removal, disqualification, or otherwise, shall be filled by the Representative Liaison who will work to hold an election or appoint a Representative for that state/area/province/country/chapter.
ARTICLE XIV: MEETINGS
Section 1. Annual Membership Meeting. There shall be one (1) General Membership Meeting per year and one (1)
annual ICES Convention and Show that shall be held in conjunction therewith. The Board of Directors shall set the site,
date, place and hour, either within or without the State of Michigan, for the General Membership Meeting. The said
meeting shall be no earlier than the third week of July and no later than the third week of August. There shall not be
less than twenty (20) days nor more than sixty (60) days written notice to the membership for said General Membership
Meeting. The agenda and business of such Annual Membership Meeting shall be as allowed or required by law and consistent with the purposes of the Societé, as well as all other specific items mandated by other sections of these Bylaws.
Section 2. Reports. At said General Membership Meeting, the Recording Secretary shall give a report that will include
. . . / continued on page 19
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INTERNATIONAL CAKE EXPLORATION SOCIETÉ
36th Annual Convention and Show
August 4 – 7, 2011 • Charlotte, NC

CONVENTION INFORMATION
Deadlines
By now you’ve registered for the 36th Annual Convention and Show in Charlotte, North Carolina. If you have not,
the final day for online registration is July 10. The cut-off date for room reservations at the Charlotte Westin Hotel is also
July 10. Now is the time to register your sugar art display for the International Sugar Art Gallery. You can locate the sugar
art registration link on the Cake Gallery page at ices11.org or at ices.org on the “Convention News” page. Pre-registering
your display will qualify you for a special drawing, and bringing a display for the International section of our Cake Gallery
will earn double entries in Century Club drawings!
Sunday Night of Sharing
Didn’t get to meet your favorite cake artist in a demo or class? The Sunday Night of Sharing is your last opportunity
to enjoy the sharing of talents that ICES is known for. From 8:00 p.m. to 10:00 p.m., we will all gather in the Westin Hotel
Ballroom where tables will be ready for everyone to pull up a chair and share their talent or just watch. Many demonstrators and instructors will be showing their special talents with impromptu demonstrations, answering questions, or giving
autographs (no selling is permitted). Got a special technique you want to share? You don’t need to be a celebrity to
share; bring your tools and favorite medium and go for it! This is also a time for sharing all those pictures of your wonderful cakes. It is a fun, informal time for getting together, playing with icing, swapping cake stories and addresses, and
making plans for getting together at the next great ICES Convention and Show in Reno, Nevada in 2012.
Charlotte in August
Bright sun and clear skies are common during the summer months in Charlotte. Unlike summers in some southern
cities, very hot weather conditions (90°+ F) usually occur only 36 days each year in Charlotte. We are hoping they will
not be the days you are visiting! BUT we advise you to be prepared for heat, humidity and possible rain since summer is
our season of greatest rainfall. We plan to offer transportation to get your show pieces from the hotel to the convention
center, should the weather be unkind. While only a short distance, we realize that rain, heat and humidity are not the
best friends of our sweet creations. We also suggest comfortable walking shoes because there is a lot to see and do in
Charlotte.
Saturday Night Banquet
The culmination of all our hard work will be our International New Year’s Eve Gala. We invite everyone to dress up
for this wonderful ball. We encourage our internationals to wear attire that is unique to their individual countries. We
also invite our U.S. attendees to wear New Year’s gala attire or formal costumes of their ancestry. You will all be invited to
show off your special “costumes”. We are planning an evening filled with excitement, fun entertainment and surprises.

2011 SHOW DIRECTORS
Francie Snodgrass
3645 Praed Place
Fuquay Varina, NC 27526
Phone or fax 919-762-8495
FrancieSnodgrass@earthlink.net
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Kathy Scott
P.O. Box 218
Abbeville, SC 29620
Phone 864-446-3137
sweetexpress@wctel.net
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the minutes of the previous General Membership Meeting for approval by the membership and the Treasurer shall report the financial condition and the financial dealings of the Societé since the last General Membership Meeting.
Section 3. Special Membership Meetings. Special meetings of the membership of the Societé may be called in the following manner and under the following conditions:
A. A special meeting may be called by one-third (1/3) of the Board of Directors or by no less than ten percent (10%) of
the members requesting the same in writing, with a copy of the request to the President and the Chairman of the
Board. Said request shall specify the purpose for said meeting. The Board of Directors may fix such time and place,
either within or without the State of Michigan, for any special meeting of the members.
B. There shall be a minimum of twenty (20) days, but not more than sixty (60) days written notice to the membership
in regard to special meetings of the membership; and said written notice shall include the time, date, place and purpose of said meeting. No binding action may be taken at said special meeting of the membership on any issue not
specifically mentioned in the notice.
Section 4. Quorum. Three percent (3%) of the membership, represented in person, by proxy or absentee ballot, shall
constitute a quorum at any meeting of the membership. A quorum shall be required to call a membership meeting to order. The members at such a meeting may continue to do business until adjournment, even if the withdrawal of members
should leave less than a quorum.
Section 5. Record Date for Meeting Notice. The record date for determination of members entitled to notice of the annual meeting shall be April 1st.
Section 6. Record Date for Eligibility to Vote. The record date for determination of members eligible to vote is thirty
(30) days prior to any election.
Section 7. Board of Directors’ Meetings. Board of Directors’ meetings will be held twice yearly: a midyear meeting in
February or March and an annual meeting in conjunction with the annual ICES Convention and Show, either within or
without the State of Michigan. Such meetings shall be closed to the general membership. Specific invitations or requests to attend may be allowed by the Board of Directors.
Section 8. Special Meetings of the Board of Directors. Special meetings of the Board of Directors may be called by the
President or any three (3) Directors in writing, with a copy of the request to both the President and the Chairman of the
Board. Said request shall specify the purpose for said meeting. The President or Chairman shall fix the time, date and
place, either within or without the State of Michigan, for any special meeting of the Board of Directors. The authority of
the Board of Directors shall be limited to the specific agenda in the notice for said special meeting. All members of the
Board of Directors shall receive at least seventy-two (72) hours written notice of the meeting.
Section 9. Manner of Acting.
A. Membership Meetings. The act of the majority of the members present or represented at a meeting of the membership at which there is a quorum shall be the act of the membership, except that only a plurality vote of the
membership is required for elections to the Board of Directors and of officers. At any meeting of the membership,
members entitled to vote may vote by proxy executed in writing by the member or his/her duly authorized attorney-in-fact and delivered to the Recording Secretary at least twenty-four (24) hours prior to the meeting. The proxy
must be in a format approved by the Board of Directors. Any member entitled to vote may vote by absentee ballot
in a format approved by the Board of Directors.
B. Board of Directors Meetings. The act of the majority of the Directors voting at a meeting of the Board of Directors
at which there is a quorum shall be the act of the Board. A two-thirds (2/3) vote is required when voting to recommend to the membership Bylaw amendments or Bylaw(s) revisions.
Section 10. Action by Communication Equipment.
A. Membership. Any action required or which may be taken at a meeting of the membership may be taken by any
type of communication equipment by means of which all persons participating in the meeting can interact with
each other.
June 2011 | ICES Newsletter
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B.

Board of Directors. Any action required or which may be taken at a meeting of the Board of Directors may be taken
by any type of communication equipment by means of which all persons participating in the meeting can interact
with each other.

Section 11. Action Without a Meeting.
A. Membership. Any action required or which may be taken at a meeting of the membership may be taken without a
meeting if each member consents in writing thereto.
B. Board of Directors. Any action required or which may be taken at a meeting of the Board of Directors may be taken
without a meeting if each Director consents in writing thereto.
ARTICLE XV: NOTICE AND WAIVER OF NOTICE
All notices required to be given to members of the Societé may be given via electronic means, including without limitation, facsimile and email; and by his/her membership, each member consents to such notice. Attendance of a member
at a meeting of the membership, Director at a meeting of the Board of Directors, or officer at a meeting of the Executive
Committee shall constitute a waiver of notice of such meeting, except where a member, Director or officer attends for
the express purpose of objecting, at the beginning of the meeting, to the transaction of any business because the meeting is not lawfully called or convened.
ARTICLE XVI: REPORTING TO MEMBERSHIP
After every regular or special meeting of the membership, Board of Directors and Executive Committee, a brief summary of the actions taken shall be included in the next scheduled ICES newsletter, according to newsletter submission
guidelines. This Article shall not apply to the formal or informal meetings of standing or special committees that may be
established.
ARTICLE XVII: FINANCES
Section 1. Accounting Procedures. Accounting procedures followed by the Societé shall be any of those procedures normally accepted as general accounting principles in that profession or those that are now and hereafter required by law
of a Societé of this type. Accounting shall be done pursuant to requirements of Michigan and federal law and all master
accounting work shall be done by a certified public accountant.
Section 2. Fiscal Year. The fiscal year of the Societé shall begin September 1 of each calendar year or any other period
established by the Board of Directors.
Section 3. Operating Budget. A proposed annual operating budget shall be prepared by the Treasurer and approved by
the Board of Directors each year prior to the beginning of the Societé’s fiscal year.
Section 4. Contracts. The Board of Directors may authorize any two of the following officers to enter into a contract in
the name of and on behalf of the Societé: President, Vice President and/or Treasurer.
Section 5. Authority for Payment of Expenses. The proper officers and bodies of the Societé are hereby authorized to
pay whatever reasonable expenses are incurred in carrying out the requirements and intent of the Articles of Incorporation and the stated purposes of this Societé.
Section 6. Checks. The Treasurer, as chief financial officer of the Societé, shall sign all checks. The Board shall designate
two (2) additional elected officers who shall have authority to sign checks in the absence of the Treasurer.
Section 7. Deposits. All funds shall be deposited in the name of the Societé in any banks, trust companies or other depositories as the Board of Directors may select.
Section 8. Currency Standard. All financial transactions of the Societé shall be in U.S. funds.
ARTICLE XVIII: COMPENSATION
Directors and officers shall not receive any salary for their services as Directors or officers. The Board of Directors will
. . . / continued on page 24
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RESEARCH BACK ISSUES ONLINE
You can now research back issues for past articles
and newsletter content. Back issue covers of the ICES
newsletter have been shared online and may be accessed from the ICES website.
Visit ices.org and click on the Newsletter link.
—Grace McMillan, Editor
Check out our all-new web site!
www.pohlmanscakes.com
View new pictures of our molds.
Now available: Standing Turkey Kit!

Phone 660-839-2231
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How Did They Do It?
Each issue of the ICES newsletter has photographs of cakes and
other sugar art that were displayed
at the annual ICES Convention. The
cooperation of the artists who completed these beautiful works of art
has enabled us to share information
about some of these displays.

Photo on Page 13
Wilton Industries, Inc.—This South
African method wedding cake is
decorated in the Lacework Style,
showcasing fanciful and elaborate
lace wings that rise above the tiers.

Photos on Page 14
Susana Martinez Zepeda, Mexico—The three-tiered wedding
cake was covered with fondant and
decorated with gum paste flowers
on top.
Debbie Wood, England—The twotiered arrangement of sugar flowers suitable for celebration cakes
was made using instructions from
Alan Dunn’s books.
Yvette Torres, CA—This four-tiered
cake was airbrushed to make the
black tiers, and the iridescent
top and bottom layers were hand
painted. The flowers were made of
gum paste.
Maj Sanders, England—Crown
Princess Victoria of Sweden was
married June 19, 2010 and this was
a copy of her bouquet. The bouquet was a cascade of 14 different
flowers: lily of the valley, bleeding
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heart, rose, phalaenopsis, clematis,
sweet pea, pelargonia, gardenia,
azalea, eucharist lily stephanotis,
cosmos, peony, myrtle.

Photos on Page 15
Vanessa Araiza, CA—The fondantcovered cake was topped with
wired gelatin roses.
Linda Brugger, CA—Square fondant covered tiers were stacked in
a spiral and decorated with black
ribbon and cascading gum paste
peonies in different shades of pink.
Louise Sciutto, CA—The cake was
covered with pale yellow rolled
fondant. A patterned mat was used
to make the “c” designs and the
cake was then brushed with luster dust. Gum paste flowers were
made in advance and also luster
dusted. Curlicues and pearls were
added to enhance the flower spray.
The top ornament was made two
sided for extra strength.
Pilar Documet, FL—The 5-tiered
cake was covered with fondant and
decorated with fondant flowers,
gold ribbon and lace applications.

Photos on Page 16
Trudy Robinson, TX—The threelayer cowboy hat cake was sculptured to resemble the shape and
size of a cowboy hat and then covered with fondant. The brim was
made of gum paste and slid down
over the cake.

Reva Alexander-Hawk, CA—The
"Little Ascot" four-tiered cake
featured stacked square and round
tiers. It was decorated with modeling chocolate roses and bows, and
sugar paste flowers.
Christine Le Royer, QE, Canada—
This single-tiered sculpted cake
featured a seated gum paste bridal
couple.
Melonie Stanger, GA—The cookie
was covered with fondant and the
dress design was piped with white
royal icing. The roses were made
with silicon molds dusted with pink
petal dust. The design was inspired
by a Pnina Tornai wedding dress.

From the FRONT COVER
Carol Webb, OR—Empty beer
cans were placed in a cake pan
and then another pan was pressed
upside down on top of the cans so
they would all be the same height.
Gorilla Glue™ was used so that
it looked like beer coming out of
the horizontal cans. Caljava molds
were used for the cakes: #405
for the top cake and #406 for the
larger two cakes. If using only one
layer of cake, use a hubcap mold
(Caljava mold #408).

USING THE TIRE TREAD MOLD

If using a real cake, encase the
cake with chocolate buttercream.
Add black food color to the buttercream to match the color of tire
tread. Fondx® and Caljava molds
were used for the tires.
Be sure to knead the Fondx®
until very smooth before starting.
Roll the Fondx® to the desired

thickness. Lay the Fondx® onto the
mold and press into the mold using
a clean stocking filled with cornstarch. Pressing firmly will give a
good impression.
Make sure the back side of the
molded Fondx® is very smooth; it
will be against the cake. Concave
areas will look like a deflated tire.
Trim the Fondx® at the edge of
the mold so it can set squarely at
the bottom of the cake.
NOTE: If using a dummy, put a
very thin layer of shortening on the
dummy to adhere the tire tread.
Put the bottom of the mold at
the base of the cake and wrap the
mold and Fondx® against the cake.
Use your hands against the mold to

press the Fondx® to the cake and
then gently remove the mold.
To join two sections, place
the mold back onto the cake just
in the joint area. It should match
the tread from both sections. Press
or push the mold so the two parts
join and seal well enough so the
joint does not show. If this pattern
is not a perfect match, it should at
least cover the join.
The tools for this cake were
made from Caljava molds 754, 755,
759.

USING THE HUBCAP MOLD

Caljava mold #408 is for a hubcap for a 9” or 10” tire cake. This
mold may be used with Fondx® or

gum paste.
It is very easy to use 2.5
ounces of melted white chocolate
to partially fill the mold.
Put the mold over a pan or
bowl. Be careful to add the melted
chocolate evenly, and then let the
chocolate firm at room temperature.
Pull the edges of the mold
to release the hubcap. Be gentle
when releasing the center of the
mold.
Silver and pearl dust mixed
with Everclear were used to paint
the hubcap.
When the cake was covered
with the tire tread, the hubcap was
placed in the center of the tire.

Classified Advertisements
BakeryBuddy.com™ – The ORIGINAL subscription-based software for online use. Launched in 1999, BakeryBuddy.com will organize and manage your client records and recipes, calculate pricing, record inventory,
create bakers' worksheets, view and print reports/invoices using personalized information. $125/yr. For info.,
call Harriet Cobb at 901-854-1104, or visit BakeryBuddy.com and enroll for a free trial and more information to
be sent by email. Add beacake@aol.com to your address book to avoid this info. going to your spam folder.
SWEET RETREAT 2011 will be held October 20-23 in Turner, Oregon. $250 registration includes housing
and all meals. Fabulous teacher line-up! Contact Kelly Lance at 503.985.3133 or email Kdc47@juno.com.
Icing Online Store - For all your cake decorating supplies, we offer what you're looking for. Our selection is
broad, our prices low, and we offer prompt delivery. Visit us at icingonlinestore.com or call 800-710-8122 and
place your order today.
COUNTRY KITCHEN SWEETART – Over 12,000 products for the confectionery arts! Visit us online at
www.shopcountrykitchen.com or call 800-497-3927.
SUGARCRAFT™ – Visit us at www.sugarcraft.com - fun, easy, and secure . . . order online. We carry thousands of cake decorating, cookie, and candy products. If you want it, we have it! ALSO - please visit www.
sugarcraft.org for cake decorator’s message board, ICES news, cake photos, ideas and recipes! We are located
at 3665 Dixie Hwy., Hamilton, OH 45015.
Elegant Lace Impressions – Visit us at www.elegantlacemolds.com. Phone 541-926-0025, fax 541-791-3214.
Flexible, easy-to-use cake decorating molds. Check out our new wraps, medallions, collections and trims!
JEWELRY ESPECIALLY DESIGNED FOR CAKE DECORATORS! We specialize in exclusive sterling
silver charms for sugar artists. Check our website for new designs at OsteenJewelry.com or call 713-304-8555.
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. . . / BYLAWS, continued

establish guidelines for a reimbursement allotment to Directors and officers to help offset expenses incurred in attending one or more regular or special meeting(s) of the Board of
Directors.
ARTICLE XIX: INUREMENT
The Societé is not organized for pecuniary profit. The
Societé shall use its funds only to accomplish the purposes
specified in these Bylaws. No part of the net earnings of the
Societé shall inure to the benefit of or be distributed to its
Directors, officers, members, contractors, or other private
persons.
ARTICLE XX: BOOKS AND RECORDS
The Societé shall keep correct and complete books and
records of account, membership rolls, and minutes of the
proceedings of its members, the Board of Directors and the
Executive Committee. Such books, records and minutes may
be kept outside the State of Michigan.
ARTICLE XXI: DECLARATION OF POLICY
Responsibility and authority for any declaration of Societé policy is reserved to the judgment and discretion of
the Board of Directors. Committees of the Societé are not
authorized to commit the Societé in any way, financially or
otherwise, without prior approval of the Board of Directors,
except as specified in the approved budget or as directed by
the Board of Directors.
ARTICLE XXII: GENERAL RULES OF PROCEDURE OF MEETING
All membership meetings and all Board of Directors’ meetings, whether regular or special, shall use as their rules of
procedure Robert’s Rules of Order Newly Revised, latest
edition, to ensure order and productive meetings and equal
access to rules. This article shall not apply to Executive
Committee meetings which may be informally run by the
rule of the Chair, subject to relevant Michigan and federal
laws and other sections of these Bylaws.
ARTICLE XXIII: GOVERNING LAW
All questions with respect to the construction of these Bylaws shall be determined in accordance with the applicable
provisions of the laws of the State of Michigan.
ARTICLE XXIV: HEADINGS
The headings of these Bylaws are intended solely for the
convenience of reference and are not intended for any purpose whatsoever to explain, modify or place any construction upon any of the provisions of these Bylaws.
. . . / continued on page 25
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August Issue Deadline: June 25

Newsletter Advertising Policy
Ads for the newsletter must be received by the 25th of the month, two months
preceding issue month (Sept. 25 for Nov. issue). All ads are payable in
advance before publication. Make checks payable to ICES. Ads (except
classified) must be submitted digitally (as e-mail attachments or on CD; see
instructions below) unless otherwise approved by the Newsletter Editor.
All ads received later than the posted deadline are subject to a $100 late fee
and will be accepted only at the discretion of the Newsletter Editor. Any ad
requiring typesetting or an unusual amount of layout or cleanup time may be
billed. Allow four to five days for mail to reach the ICES Newsletter Editor at
324 W. Seward Rd., Guthrie, OK 73044, phone or fax 405-282-3003, e-mail
IcesEditor@aol.com. Ad prices are subject to change without notice.
Classified Advertising is $5 per typed line (Times New Roman, size 12), black
and white only. Current ad rates and sizes (width x length) are as follows:
Page Size			
1
/6 page (3¾" x 3¼")			
¼ page (3¾" x 47/8")			
Horizontal ½ page (7½" x 47/8")		
Vertical ½ page (3¾" x 10")		
Full page (7½" x 10")			

Black and White
$ 79.00		
$119.00		
$212.00		
$212.00		
$383.50		

Color
N/A
$207
$368
$368
$667

If you commit to one full year of ads (11 issues), you will be charged only
for 10 ads. If you commit to 6 months of ads, you will receive one ad
free (published in 7 issues). If you pay for the full-year commitment or a
one-half year commitment in advance, you will receive an additional 10%
discount. Please note that Classified Ads are excluded from this offer.
To submit ads digitally, please send the ad attached to e-mail. Preferred ad
format is .pdf or .tiff. Please do not send Mac files with Quark extensions.
You may submit any of the following types of files: InDesign PageMaker,
Word, WordPerfect, or Photoshop, plus any nonstandard fonts used, along
with .tiff or .pdf files of any artwork. Macintosh files are also accepted,
provided they can be converted or re-created.
For ads with photos or grayscale, scan photos or grayscale art in grayscale
at 350 dpi and save in .tiff or .pdf format. Position photos and compose
text in layout program (either typeset text or scan as line art and position
in layout program; do not scan text as grayscale). Include any nonstandard
fonts used. Please fax a copy of the ad to the editor for comparison of original
and digital versions.
For ads with text and line art only, lay out and scan the entire ad as line art
at 600 dpi and save in .tiff or .pdf format. Fax a copy of the ad to the editor
for comparison of original and digital versions.

Publication Information
The ICES (USPS 020031) newsletter is published monthly (except in September) by the
International Cake Exploration Societé at 324 W. Seward Rd., Guthrie, OK 73044-7806,
Periodicals postage paid at Guthrie and additional mailing offices.
POSTMASTER, PLEASE SEND ADDRESS CHANGES TO: ICES Membership
Coordinator, 2502 Esther Ave, Pasadena, TX 77502-3239.
The ICES newsletter is published to keep members informed about cake decorating and
relevant issues. Members are encouraged to share hints, recipes, patterns and/or photographs.
Regular membership dues are $60 per year or $156 for three years (dues include $24.96 per
year for your subscription to the ICES newsletter); International membership dues are $75
per year or $201 for three years (dues include $55.44 per year for your subscription to the
ICES newsletter); Associate membership dues are $25 per year, and Charter membership
(joined before 09/1977) dues are $20 per year. Dues must be paid in U.S. funds. Membership
is open to any man, woman, or child who is interested in the art of cake decorating.
Material published in the ICES newsletter does not necessarily reflect the opinions of
ICES and/or the Newsletter Editor. All submitted material becomes the property of ICES and
may be edited. ICES and/or the Newsletter Editor cannot be held responsible for the results
from the use of such material. Class, Show and Day of Sharing notices are published as a
public service. Any changes or cancellations are the responsibility of the contact person, not
ICES and/or the Newsletter Editor. Advertisements are accepted and published in good faith.
Any misrepresentation is the responsibility of the advertiser. Do not submit digitally altered
images as originals for publication. The International Cake Exploration Societé and/or the
Newsletter Editor are not liable for any product or service. This publication reserves the right
to refuse any advertising which would be in violation of the objectives of ICES as stated in
the Bylaws. This publication will not publish anything which would be in direct conflict or
competition with ICES or ICES-sponsored events.

. . . / BYLAWS, continued

ARTICLE XXV: CONTROL OVER BYLAWS
Amendments and/or revisions of these Bylaws shall be prepared by the ICES Board of Directors for submission to the
general membership. These Bylaws may be adopted, amended or repealed by the general membership by an affirmative
vote of at least two-thirds (2/3) of the members voting, in person, by absentee or by proxy, providing a quorum is represented. Notice of proposal to adopt, amend or repeal these Bylaws shall be included in the notice of the meeting given
in writing to each member not less than twenty (20) days nor more than sixty (60) days prior to such proposed action.
Upon acceptance by the membership, these Bylaws shall supersede all other Bylaws of the Societé.

ARTICLE XXVI: SEVERABILITY CLAUSE
It is the stated intent of this Societé in adopting these Bylaws that they be severable and independent and that if
at any time in the future, any particular Bylaw shall be ruled in arbitration by a court or an agency or competent jurisdiction to be in violation of either Michigan corporate law for nonprofit corporations or applicable federal law or
applicable regulation of the Internal Revenue Service for tax-exempt corporations, then such clause or part of such
clause shall be automatically stricken without any effect upon the remainder of these Bylaws and shall be deemed
to be automatically null and void without formal action on the part of the Board of Directors or the membership.
The remainder of the Bylaws shall remain in full effect.
ARTICLE XXVII: DURATION AND DISSOLUTION
The duration of the Societé shall be perpetual, except that it may be dissolved in the manner provided by the Act.
Upon dissolution of this Societé, the Board of Directors shall, after paying or making provisions to pay all liabilities of the Societé, distribute its assets to one (1) or more other nonprofit corporations the Board of Directors or
membership directs, as long as said corporation qualifies under Section 501(c)(6) or 503(c)(3) of the Internal
Revenue Code as a tax-exempt organization in such manner as the Board of Directors shall determine.

Featured in numerous publications
including Martha Stewart Living, Good
Housekeeping, Zagat, In Style, Beverly
Hills Courier, LA Kids Magazine......
Serving the industry for 30 Years and
Counting.

Proud Distributor Of
s Professional
cake pans
s cake dummies

s Dragees
s DISco dusts
s CUpcake papers

s ISOMALT
s PASTry molds
s GUM PASte cutters

NY CAKE WEST,
10665 W. Pico Blvd.,
Los Angeles, CA 90064
310-481-0875

s fondant
s CHocolate
s AND MUCH MOre!

NY CAKE & BAKING DIST.,
56 West 22nd Street,
New York, NY 10010
212-675-CAKE
Wholesale Retail

Mail Order

www.nycake.com
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Available in ruby red,
sapphire blue, emerald
green and diamond clear.
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tel:
763.496.1779
fax: 800.948.9052
email: info@cakeplay.com
web: cakeplay.com
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Outstanding
instructional DVDs
featuring sugar artist
Sharon Zambito!
Presenting step-by-step
video instruction that
shows you how to make
beautiful cakes! Simple
enough for beginners
yet creative enough for
pros, with loads of great
ideas and lots of fun
along the way!

www.sugaredproductions.com

Introducing…
new, easy-to-use
Isomalt Sticks.
Just melt
and decorate!
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